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NMONMNTUKA MO YMNPABJIIEHUE

MonuTukata No ynpaBneHne € 4acT OT UANocTHaTa BusnAa M nonutuka Ha ,EHEPIO-NPO
BEBIFAPUA" EALl, B TOBa 4MCnO W NONMWTUKATE W NNaHOBETE OT cUCTemMara 3a ynpasneHue Ha
KxopnopaTueHarta rpyna EHepro — lpo.

Monutukata nNo ynpasneHWe Ha Kad4ecTBOTO, OKonHata cpega U 3BP e HacoueHa KbMm
npepocTaBAHe Ha NpodecuoHanHU 1 KaYeCTBEHW YCNyry NPy U3BbPLLBAHE HA OCHOBHUTE ASNHOCTH,
CbOOpa3HO NPUNOXUMOTO HAUMOHANHO W eBPOMEeNcKo 3aKkoHO[ATencTBO, CTaHAapTUTe Ha
KoMNaHWATa, dUpMeHaTa KynTypa U U3NCKBAHWATA Ha Nasapa, Hocelu MakcumarnHa rnonsa 3a
opraHu3auusaTa v HeliHUTe 3auHTepeCcoBaHN CTpaHw.

PBbKOBOACTBOTO NWYHO W C NOMOLUTA Ha CBOMTE CRYXUTESIM Ce aHraxupa B FOCTOSHHOTO
npuAbPXaHe KbM MONUTMKaTa MO yNpaeneHue, KaTo 3asBsiBaT CBOWTE CTpaTernyeckn uenu u
npuopuTeTy:

paslumpsBaHe Ha 3aeMaHus nasapeH Asan;

noBullaBaHe Ha Ka4YecTBOTO Ha MpepanaraHutTe ycnyruw/ NpoaykTu B CbOTBETCTBUE C
HopmartueHara ypeaba;

® U3NBIIHEHWUE HA 3aKOHOBUTE W APYrW M3NCKBaHWA Npu ocurypsisaHe Ha 3bP 1 ynpaeneHueTto
Ha 3HaYMMUTE acrneKTU HA OKOMHaTa cpeaa;
cTpeMex KbM paboTa, cbobpaseHa ¢ ona3saHeTo Ha OKonHaTa cpeaa;
ocurypsisaHe Ha 34paBoCroBHW W HesonacHM yCroBWA Ha Tpyn W NpeaoTbpTsBaHe Ha
nHUUAEHTY 3abonsBaHus Ha paboTHUTE MecTa;
npemaxsaHe Ha onacHoCTUTEe N HamansiBaHe Ha puckoseTe no OC u 3bP;
BbBEXAaHE Ha HOBM MeTOoAu U HaumHM Ha pabora, cbobpaseHU CbC CbBPEMEHHUTE
VN3UCKBAHUA HA KNUEHTUTE C LN TAXHOTO 3a00BOMNABaHE,;
13non3BaHe Ha BNCOKOKAYECTBEHN MaTepuany 1 TeXHMKA Npy U3BbpLUBaHE Ha AeWHOCTTa,;
HEeNpPeKLCHATO NoAobpsABaHE U YCbBBLPLUEHCTBAHE Ha NpouecuTe B OpraHu3aumnaTa;

o edeKTUBHO N3NOoN3BaHE HA HAaNMYHUTE pecypcy - MaTepuanHu, YoBEeLKU U PUHAHCOBU, BKIN.
MUHUMU3NPaHe Ha 3aryouTe;
KOHCYNTUpaHE 1 y4acTue Ha paboTHuLUUTe nNpu ocurypseaHe Ha 3BP;

e ONTMMU3UPAHE Ha paboTHUTe npoLecy;
uapaboteaHe Ha cobGcTBeHa cTpaTerMs 3a pasBuTME W MNOBULLABaHe Ha
KOHKYpeHTOCNOCOOHOCTTa Ha 0Oasata Ha obpatHa Bpb3ka € KAUEHTUTE, TeXHUTe
pedepeHLMn 1 onsakBaHus;

e paasuBaHe v nogobpABaHe Ha NO3HaHUATA, CBbP3aHN C MHOBALMUTE, CBbpP3aHN C OCHOBHUTE
ASNHOCTY;

e MOCTUraHe W 3anasBaHe Ha aHraXXMPaHOCT Ha BCUYKKM paboTeLu ¢ nonuTukaTa u uenure no
Ka4ecTBOTO, OKonHaTa cpepa u 36P;

e MOCTOsIHHa MOTMUBALMA Ha paboTelwuTe OT MMETO 1 3a CMEeTKa Ha opraHu3auvnaTa;
noaabLpxaHe 1 HenpeKbLCHaToO pasBUTUE Ha NMAEPCKUTE Ka4eCcTBa HA PbKOBOACTBOTO;

e nogavpxaHe Ha Aobpu B3aUMOOTHOLUEHWUS C BCUYKW 3auHTEpeCcOBaHW CTPpaHW-KNUEHTH,
00CTaBYMUW, NAapTHLOPK;

e OCUrypsiBaHe u nogabpxKaHe Ha edpukacHa paboTHa cpeaa;

e HEenpeKbCHAaTO NoaobpsiBaHe U YCHLBBLPLUEHCTBAHE HA BHeApeHaTa cucTema 3a ynpasneHue.

3a peanusauus Ha nonuTukaTta cu pwkosogctsoto Ha ,EHEPIO-NMPO BBITAPUA* EAJ

npunara cnegHUTE 0CHOBHW NPUHLAMNMK;

e NUAEpPCTBO - BOAella poSfii HAa PLKOBOACTBOTO NO OTHOLWIEHWe Ha ynpasneHue Ha
Ka4yecTBOTO, OKONnHaTa cpeaa v 3bP;
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e ynpaeneHue Ha pyncka - onpegensaHe Ha PUCKOBETE U Bb3MOXHOCTMTE U NpeanpuemaHe
Ha geicTBue 3a oBNagaBaHe Ha TAXHOTO Bb3AESUCTBUE,

e ripunaraHe Ha npoueceH NoaxoA Npu NNaHupaHe, opraHuaupaHe, KOHTPON N aHanu3 Ha
nenHocTute;
ONTUMU3NPAHE Ha pecypeuTe,

e YCTOW4YMBO passuTue;
noagbpxXaHe eduKaAcHOCTTa Ha cucTemata u4Ypes nepuoguyHu npernean oT
PBLKOBOACTBOTO C OTYNTAHE MHEHUETO W MHTEpPECUTE Ha 3auHTEpecoBaHUTE CTpaHW,

e HenpexbcHaTo nofobpsBaHe Ha cucTemaTa Ypes NneproanyHU aHanusin n HabniogeHue
Ha AeAHOCTTA;
ocurypaeaHe Ha HeobxoaumnTe pecypcu 3a yHKUMoHupaHe 1 nogobpssaHe Ha UCY;
npuoblyaBaHe Ha nepcoHana 4pes cbobljaBaHe U passicHABaHE Ha HacokuTe Ha
pasBuTUE Ha opraHu3auusTa.

PHKOBOACTBOTO Ha OpraHM3aLuaTa geKnapupa, 4e npy CBOATa LUANOCTHA AEWHOCT ule ce
cnasBa usnara npunoXxmuma HopmatusHa 6asa, KakTo U NOSIMTUKMTE M NNAHOBETE, YTELPAECHU N
NpPUNOXUMM B paMKUTE HA CUCTeMaTa 3a ynpaBfieHMe Ha kopnopaTuBHaTta rpyna EHepro -
Mpo.Moema aHraXMMEHT 3a OCUTypsiBaHe HeMnpeKLCHaTo nogobpeHune, KaTo we paboTy B Nocoka
Ha HeNpPeKbCHaTOTO YChBbLPIEHCTBAHe HAa cucTeMara.

MonutukaTa e pasnpocTpaHeHa, KOMYHHWKUPpaHa n pas6paua B opraHu3auunaTa, AO0CTbNHa
€ A0 3auHTepecoBaHnTe CTPaHU K oflecTBEeHOCTTA.

Kato nanbnHutenHn gupekropu Ha ,EHEPTO-NMPO BbJIFTAPUA EALl, feknapupame NUYHOTO
cu yyacTve B paspaboTBaHETO W U3NLIHEHWETO HAa HACTOsALiaTa NOMUTWKA NO ynpaBneHue Ha
Ka4yecTsoTo, okonHaTta cpena u 36YT.

Dara: 12.08.2024 r.
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