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NONNTUNKA TO YINPABIIEHUE

Monntnkata no ynpaBneHWe e 4acT OT UsnocTHata BU3MA M NOMUTUKA Ha
,LEHEPIO-INMPO BEBJITAPNA" EAL.

MonuTukata no ynpaefeHUe Ha KavyecTBOTO, okonHata cpeda u 3BP e HacoyeHa
KbM npeaoctaBsHe Ha NPodecuoHanHM M KayeCTBEHWM YCnyrn npv M3BbpLUBaHE Ha
OCHOBHUTE [AEWHOCTM, CboOpasHO NPUNOXMMOTO HAUWOHANHO W EBPONENCKO
3aKOHOOATENCTBO, CTaHAAPTUTE HA KOMNaHMATa, upMeHara KynTypa v U3MckBaHuaTa Ha
nasapa, Hocel MakcumanHa nonsa 3a opraHumsauusita U HeWHUTe 3auvHTepecoBaHu
cTpaHuw.

PbKkOBOACTBOTO NWYHO M C NOMOLWTA Ha CBOWUTE CNYXUTENW Ce aHraxuwpa B
MOCTOAHHOTO MpMAbPXaHe KbM MONUTMKATa NO ynpaBneHWe, KaTo 3asBsiBaT CBOUTE
cTpaTern4eckn uenu v npuopuTeTu:

e paslmMpsBaHe Ha 3aeMaHuns nasapeH gan,

e MOBULIABAHE Ha KA4YeCTBOTO Ha npegnaraHuTe ycnyru/ nNpoayktu B

CbOTBETCTBUE C HOpMaTUBHATAa ypenba;

e U3NbIIHEHWE HA 3aKOHOBUTE U APYrY U3NCKBAHWUA Npwu ocurypssaHe Ha 3G6P un
yNpaBfeHMETO Ha 3HAYMMUTE acnekT Ha OKoNHaTa cpeaa;

e cTpemex kbM paboTa, cbobpaseHa c onasBaHETO Ha OKomnHaTa cpeaa;

e OCUrypsiBaHe Ha 34paBOCNOBHM W GesonacHW YCNoBUA Ha Tpyad u
nNpeaoTbpTABaHE Ha MHUMAEHTU 3abonsaBaHns Ha paboTHUTE MecCTa;

e MpemMaxBaHe Ha ONacHOCTMTE U HamansasaHe Ha puckoseTe no OC n 36P;

e BbBEXAaHE Ha HOBM MeToAM W HayMHM Ha paboTa, cbobOpaseHu CbC
CbBPEMEHHUTE U3NCKBAHUS HA KITUEHTUTE C LUeN TAXHOTO 3a40BONABAaHE;

e U3MOM3BaHE HA BUCOKOKAYECTBEHW Matepuanu U TEXHWKa Npu M3BbpLUBAHE Ha
JenHoCTTa;

e HernpekbcHaTo nojobpsABaHe UM  YCbBbLPLUEHCTBAHE HA npouecute B
opraHn3auuaTa;

e e(eKTMBHO U3MNOMN3BaHE Ha HaNW4YHUTE pecypcu - MaTepuanHu, YOBELUKA U
duHaHCcoBU, BKI. MUHUMU3NPAHE Ha 3arybuTte;

e KOHCYNnTUpaHe 1 y4acTne Ha paboTHuUnTE npu ocurypsisaHe Ha 36P;

e ONTUMU3UPAHE Ha paboTHUTE npouecy;

e uspaborsaHe Ha cobcTBeHa cTpaTerMs 3a pasBUTUE W MNOBWLLABAHE Ha
KOHKypeHTocnocobHocTTa Ha 6a3aTta Ha obOpaTHa Bpb3Ka C KNUEHTUTE, TEXHUTE
pedepeHunn n onnakBaHus,;

e pasBuBaHe N nogobpsiBaHe Ha MO3HaHMATA, CBbP3aHM C UHOBALMUTE, CBbP3aHU
C OCHOBHUTE AENHOCTY,

e MOCTUraHe W 3anasBaHE Ha aHrAXUPAHOCT Ha BCUYKM paboTewm ¢ nonuTukaTa u
LuenuTe nNo KayecTBoTo, okonHaTta cpena u 3bP;

e MOCTOAHHA MOTUBaUMUsA Ha paboTewmTe OT UMETO U 3a CMeTKa Ha
opraHusauusTa;

e nogabpXaHe W HenpekbcHaTo pasBUTUE Ha nNUAEpCKUTEe KadvecTBa Ha
PBKOBOACTBOTO;

e foaagbpxaHe Ha 000OpM B3aMMOOTHOLUEHUS C BCUYKWA 3aUHTEPECOBAHU CTpaHu-
KNWEeHTN, OCTaBYMLM, NAPTHEOPY;

e ocurypsBaHe u nogabpkaHe Ha ecukacHa paboTHa cpeaa;
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® HenpekbcHaToO NogobpsiBaHe U YCHLBLPLUEHCTBAHE HA BHeApeHaTa cucTema 3a
ynpasneHue.
3a peanusauus Ha nonmMTukata cu pbkosoacTsoTo Ha ,EHEPT O-ITPO BEBLJITAPUA"
EA/l npunara cnegHuUTe OCHOBHWN NMPUHLMMK:

e nNUAEpPCTBO - BoAewa pona Ha PbKOBOACTBOTO MO OTHOLWEHWE Ha
ynpasneHne Ha KavecTBOTO, okonHaTa cpeaa u 3bP;

e ynNpaBneHWe Ha pucka - onpefensHe Ha PUCKOBETE N Bb3MOXHOCTUTE W
npegnpuemMaHe Ha encTeue 3a oBnagsBaHe Ha TAXHOTO Bb3AencTeue,

e punaraHe Ha NPoueceH NoAxon Npu nrnaHupaHe, opraHusnpaHe, KOHTPON r
aHanns Ha AenHoCTUTE;

e ONTMMU3NPAHE Ha PEeCcypcuTe;

e nogabpxaHe eukacHOCTTa Ha cucTemaTta 4Ypes3 NepuoguyHu npernegu oT
PBKOBOACTBOTO C OTYNTAHE MHEHNETO U UHTEPECUTE Ha 3auHTepecoBaHuTe
CTpaHu;

e HenpekbcHaTo nogobpsiBaHe Ha cucTemaTa 4pe3 NepuoauyHu aHanmsnm u
HabnogeHne Ha OeNHOCTTA;

e ocurypsiBaHe Ha Heobxogumute pecypcu 3a  (PyHKUMOHUPpAHE WU
nogobpseane Ha UCY;

e npuobllaBaHe Ha nepcoHana u4pe3 cbobLlaBaHE W passiCHABaAHE Ha
HaCOKUTE Ha pa3BUTUE Ha opraHu3auusaTa.

PLKOBOOCTBOTO Ha opraHusauusaTa Aeknapupa, Ye Npu CBOSITa LIANOCTHA
AEWHOCT e ce cna3Ba usanara npuroXuwMa HopMaTMBHa 6a3a, NoemMa aHraXXMMeHT
3a OCUrypsiBaHe HemnpeKkbCHaTo noaoGpeHue, KaTo we paboTM B Nocoka Ha
HenpeKkbCHaTOTO YCbHBbLPLIEHCTBAHe HAa cucTemara.

MonuTukaTa e pasnpocTpaHeHa, KOMyHMKMpaHa U pa3bpaHa B
opraHu3auusTa, LOCTHLIMHA € [0 3aMHTepecoBaHUTE CTpaHM U obLWecTBeHOCTTA.

KaTto usnwnHutenen gupekrop Ha ,EHEPIO-MNPO BBbJIFTAPUA" EALL, peknapupam
NNYHOTO CU yvacTue B pa3paboTBaHETO U U3MBLIHEHMETO Ha HacToswaTta nonuTuka no
ynpaBneHue Ha Ka4ecTBOTO, okonHaTta cpeaa n 3bYT.
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